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Chair’s introduction

The year ended 31 March 2018 was a year in which we addressed the tasks and issues necessary for
We Are Family to operate at the high standard we aim for as a charity. One key issue was admitting
that as a volunteer-led and volunteer-run charity, we simply do not have the resources to address
everything at the speed we would like. Therefore, in January 2018 we started a more concerted
effort at fund-raising to allow us to access more resources, the results of which began to bear fruit
by the summer of 2018.

In another effort to increase resources, the board was strengthened towards the year end by the
appointment of five new trustees, thereby expanding the board to a full twelve trustees. This has
had an immediate, positive effect on the running of We Are Family.

All the while, We Are Family’s nearly 40 enthusiastic volunteers have continued to deliver services
across London to hundreds of adoptive and would-be adoptive families. Our services have been very
well received by our members as reported in the survey we undertook in 2017 (see the full report
here: https://wearefamilyadoption.org.uk/pdf/WAF-Survey-April-2017.pdf). New ideas and ventures
have been set in motion, such as the establishment of a new education group, run by two parents
with a passionate interest in providing information that may improve a notoriously difficult part of
the lives of many adoptive families: school. Events organised by the group, in collaboration with the
North London Adoption Consortium, have been amongst the best attended events We Are Family
have put on. That said, the bread and butter of our charity’s work remains face-to-face peer-to-peer
support, and regular meet-ups in parks, at playgroups and in the pub.

As always, We Are Family aims to be accessible for all adoptive families and would-be adopters,
operating with free but registered membership, and providing free or low costs events.

You can read more details about many of these points in the following formal trustees’ report.

The Trustees of We Are Family CIO present their third annual report, covering the twelve months
ended 31 March 2018 (‘the year’).

Reference and administrative details

The charity, We Are Family, is a charitable incorporated organisation which was registered with the
Charity Commission of England and Wales on 26 August 2015. The charity’s registration number is
1163318. The charity does not have any offices or other premises; its registered address is 27 Old
Gloucester Street, London WC1N 3AX. '

The names of all those who served as the charity’s trustees during the year, and subsequently, are
given below (in alphabetical order), with the start and end dates of the term of office of each given,
where relevant:

Name Start End
Shireen Aga 19.9.16 19.11.18
Sam Dimond 19.9.16 19.3.18
Samantha Fletcher 20.3.18




Todd Foy 20.3.18

lan Jacobs-Dean 20.3.18 :
Tony McLeod 21.9.15 26.1.18
Paul Meadows * 21.9.15

Miranda Mercado Gregory 26.8.15

Jay Nicol 21.9.15

John Rolls 20.3.18

Marie Louise Sauerberg # 26.8.15

Nandi Simpson 21.9.15

Onika Staas 21.9.15

Jody Tranter 20.3.18

Notes:

* Deputy Chair as at the date of this report
# Chair as at the date of this report

The board has been ably supported by its secretary, Robin Dormer, to whom grateful thanks are
extended. The charity has also been grateful for pro-bono support and advice received from a
number of generous organisations.

Structure, governance and management

We Are Family existed as an unincorporated organisation before its registration as a charitable
incorporated organisation in August 2015. It was originally founded in 2013 by a small group of
adoptive parents to provide locally based peer-to-peer support for adoptive parents. From one
group in Hackney & Islington, the organisation grew to seven groups over two years. Registration as
an incorporated charity was sought in early 2015 to support the organisation’s growth, facilitate
future fundraising, and consolidate its existing reputation within the adoption field.

The charity’s constitution provides for the appointment of trustees by the board of trustees, having
regard to the skills, knowledge and experience needed for the effective administration of the CIO.
The charity’s trustees from time to time are its only legal members (to be distinguished from
adopters and prospective adopters who have joined one of the charity’s groups and who are
referred to elsewhere in this report as ‘members’).

During the year, a trustee recruitment process was conducted, seeking candidates for the first time
from outside the WAF community as well as within it, and with a key objective to find one or more
new trustees with senior level finance skills (as well as other skills and experience needed). This
exercise was successful and led to the appointment of five new trustees, of whom two are from
outside the WAF community and two bring the much-needed senior level finance experience. The
trustees wish to extend thanks to the trustees who left the board during the year.

There is an ongoing programme of trustee training on governance and subjects relevant to the work
of the charity; as well as an induction programme for new trustees. There are usually twice yearly
trustee training and strategy days.

The trustees have met on a bi-monthly basis since the charity was registered. Meetings during the
year have been concerned principally with overseeing the operation of the charity’s groups and the
provision of services to members; setting up systems for running the charity; and securing funding to
enable work to ensure the sustainability of the charity.



During the year, the trustees’ main strategic priority was the issue of sustainability. It continued to
be evident that with the small amount of volunteer resource available, both at group leadership
level and on the board, the charity did not have the ability to put in place the systems and
procedures that it believes are needed to support its ongoing operation and development in a way
which will ensure high quality services and compliance with required standards. The board explored
a number of ways to remedy this situation and decided that the use of experienced managerial and
technical resource would be the best approach. Initially, a number of avenues involving potential
partnership working with other organisations in the field were explored but unfortunately these did
not prove successful. Attention was therefore switched towards seeking funds, primarily from grant-
making organisations, to support the key infrastructure building projects the trustees wish to
pursue. The trustees are delighted to report that, subsequent to the year end, a major grant (of
£65,000 over three years) has been secured from the Tudor Trust. This grant promises to be a
transformative achievement for the charity and the trustees are grateful for the support received. In
addition, a grant of £5,000 was received after the year end from Islington Giving to allow the further
development of adoptive parent support groups, benefitting residents of Islington.

To support the trustees, three committees have been established, comprised of trustees and others
from within the charity’s wider membership: Finance & Resources; Services; and Strategy. Each of
the charity’s groups links to the chair of trustees on a day-to-day basis, may send representatives to
attend trustee meetings, and is represented on the Services Committee. The trustees continue to
embed these arrangements and ensure that they provide appropriate linkages between the Board
and groups.

Objectives and activities

The charity’s objects are to promote the health and well-being of prospective adopters and adoptive
parents throughout the United Kingdom. In particular, this covers the predictable stresses, strain and
sense of isolation that comes with being an adoptive parent and in parenting traumatised children.
The charity currently operates through eight local groups across London and its surrounds; and three
pan-London groups: two for single adopters (one in North London and one in South London) and one
for prospective adopters. Each group is led by a small number of adoptive parents, and provides one
or more of the following services to the charity’s members, all of whom are either adoptive parents
or prospective adopters (ie at at least stage 2 of the adoption process): parent support groups
(including some hosted at playgroups); social events; family play events; and talks. In addition, the
charity runs a regular blog about parents’ adoption experiences; provides information about
adoption related training and other matters; and represents adopters at pan-London adoption fora.
We Are Family, at the year end, had approximately 750 members.

Achievements and performance

During the year, the charity’s groups continued to develop, particularly in terms of the number of
members attending events and the number of events held. The number of members at the year-end
was approximately 750. In addition, all groups continued to develop their activities to better meet
the needs of members. For example, some groups added coffee morning social events to better
allow members who cannot make evening events to be involved. Some groups reviewed their
evening events with a greater focus on social as well as traditional support group activities.

In January 2018 the charity introduced a new system for recording all events held across its groups,
the types of event and the numbers attending. From mid-January to the end of the year (around ten
weeks), We Are Family held 67 separate events over 10 groups, covering events at playgroups,



family meet-ups, parties, coffee mornings, evening social events, events with speakers, and parent
support meetings, in order to engage with and support the widest possible number of adopters and
prospective adopters. Over half of the events in this period (36) were parent support groups, but it
was the larger scale events, such as speaker events and parties, which attracted the highest average
attendance. Overall, average attendance was eight adults per event, with over 500 attendances
across all events in total. We Are Family believes that all adopters should have the opportunity to
access its services in the areas in which it operates, and continues to focus on providing a range of
activities and not just events which attract large numbers of participants. The system should provide
robust data over this financial year to further inform the development of what we offer to members.

Relationships with local authorities continued to be developed, as were links with other adoption
related organisations. The charity plays an active part in both local authority and pan-London
adoption related fora (such as the London Adoption Board and local authority adoption consortia) to
ensure that adopters’ voices and needs are communicated. We are increasingly being asked to
participate in discussions around proposals to regionalise various adoption related local authority
responsibilities, again to reflect adopter views and share our experiences.

The regular blog (currently usually weekly), published on the charity’s website and distributed to a
large mailing list, shares the experiences of adoptive parents with a wide readership, both
geographically and in numbers of readers. Since the date of the annual report for 2016/17, the blog
has been recognised as one of the Top 25 UK Adoption Blogs (and in the previous year the blog was
one of the Top 100 Adoption Blogs). In March 2017, the new website (wearefamilyadoption.org.uk)
was launched and the blog was moved from the old to the new site. The use of two platforms
makes direct comparisons somewhat difficult. It appears, however, that visitor numbers have been
good despite the move to the new platform. The new site alone has had 31,534 page views since
March 2018, divided over 8,301 sessions, equating to approximately 85 daily visitors. The bounce
rate on the site is very low, just 1.19%. The new site too has a global readership.

WAF launched a series of new pages on the new website, including one from its Education Group
(see below). The most popular part of the website, after the home page, remains the blog and its
individual entries, followed by the resources page, especially the education pages. It is also clear that
many people seek information about WAF via the website.

Of particular note is work undertaken during the year by the charity’s education group. This was set
up in response to the fact that many adopted children under-achieve in school compared to their
peers and that the needs of adopted children (as well as other children with trauma in their pasts)
are often not well recognised by schools. The initial focus of the working group has been to gather
relevant resources on dedicated pages on the charity’s website for members to access, and to raise
awareness of the issues amongst members. Two major events (in July 2017 and June 2018) have
been held, with external speakers, directed at members and education professionals. Approximately
60 and 170 people respectively attended these events which sought to both raise awareness of the
problems and suggest solutions. Both events were co-hosted with the North London Adoption
Consortium. The group plans to hold further events and to build links with virtual schools in London.

WAF has continued to host a range of other events too. These included two events on child-to-
parent violence (CPV) (June 2017 and March 2018). Both events were co-hosted with the North
London Adoption Consortium and each was attended by 60+ adopters, foster parents and
professionals. WAF is aware of the high number of adoptive families which struggle with violence in
the home. The talk was aimed at raising awareness and breaking the taboo around the subject.
Further on this subject, WAF’s chair co-presented a talk on CPV to a group of mainly social workers
in November 2017 and has been invited to run a workshop on CPV at Family Futures’ annual



conference in October 2018. And in March 2017, WAF Southwark, in collaboration with the South
London Adoption and Permanency Consortium, hosted a whole day on self-care at which 50
adopters learned a range of self-care techniques.

WAF continues to work with a number of adoption agencies and local authorities. No fewer than
four WAF volunteers are represented on the London Adoption Board (LAB) and its Adopter Forum.
WAF enjoys close relationships with all five London-based adoption and permanency consortium and
has been asked to be involved in the upcoming Adoption Regionalisation project, which is due to go
live in the spring of 2019. In the winter of 2017/18 WAF supported Adoption UK (AUK) in collecting
information for the LAB via the AUK-run project ‘Adopter Voice’.

Financial review

During the year the charity was grateful to receive grants from local authority adoption consortia.
North London provided £4,000 and South London £400. The former was unrestricted funding which
the trustees have used and intend to use for both local group expenses and central costs (the latter,
of course, benefitting all WAF groups). The South London grant was restricted towards the costs
associated with the South London Single Parents group.

A generous donation of £2,000 was received from a family charitable trust for which the trustees are
very grateful. This was split between the charity’s central costs and a portion restricted by the donor
to support WAF Richmond group. The charity was also successful in an application for a small grant
of £300 from the Aviva Community Fund, also going towards South London Single Parents group
costs.

In total, the charity’s income during the year was £6,900, of which £1,900 was restricted (prior year
total £5,600, restricted £1,000).

Expenditure during the year was £3,258 (including £852 from restricted funds), compared to £445 in
the prior year. The spending was mainly on administrative expenses, venue hire for events, and
reimbursing childcare costs for parents attending the Single Parent support groups. Despite this
increase, the charity continued during the year to be run on a largely no/low cost basis, relying
mostly on volunteer efforts.

The accounts for the year are drawn up on a cash (ie receipts and payments) basis. The charity had
no amounts due to it or known liabilities at the year end. The trustees believe, however, that there
may be some expenses still owed to volunteers for expenses incurred during the year which have
not yet been claimed or reimbursed. These are not believed to total more than £200.

At the year end, the charity had unrestricted funds totalling £6,749 (prior year £4,155), none of
which has been allocated to any particular purpose; and restricted funds of £2,048 (prior year
£1,000).

Since the year end, the charity has been grateful to receive restricted funds of £5,000 from Islington
Giving (see above), and £750 from West London Adoption Consortium (of which 50% is restricted to
WAF Shepherds Bush group). Expenditure has continued at similar leveis.

As mentioned above, the Tudor Trust, in August 2018, awarded the charity a grant of £65,000 over
36 months. The first instalment will be requested when the charity begins to implement its plans for
developing its infrastructure during autumn 2018.



The trustees continue to work on putting in place appropriate financial systems and controls beyond
those necessary to manage its bank account. The charity has established a Finance & Resources
Committee to continue to work on these areas. The Committee has been joined by the two new
trustees with senior level finance experience.

The trustees are developing a programme of further fundraising, both from foundations and
statutory organisations, and are considering ways of effectively accessing individual donors.
However, the trustees recognise that given present constraints on resources, it is important to not
over-stretch the charity in terms of its ability to effectively implement further development work.
This will, of course, be reviewed regularly as the charity’s capacity grows.

In the absence of any committed ongoing expenditure, and the charity’s ongoing operating modei,
the charity has not formally designated any funds as a reserve and does not yet have a formal
reserves policy. However, the trustees are ensuring that funds are in place to cover at least
approximately six months’ expected expenditure and are monitoring this through their regular
budget reviews. The need for a formal reserves policy will be reviewed during this financial year.

No funds were or are held as a custodian on behalf of others.

Public benefit statement

The trustees confirm that they have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commission in exercising their powers or duties.

In offering peer-to-peer adopter-led support, through its local and pan-London groups, We Are
Family supports the well-being of both adoptive parents and prospective adopters. This benefits
both individual adopters, in reducing the stresses and strains of adopting, and their families.
Membership of the charity, and access to its support network and other services, is offered on an
entirely open basis, the only requirement being verification by a social worker in addition to being an
adoptive parent or a prospective adopter (ie at at least stage 2 of the current adoption process). The
charity offers all its services at either no or very low cost; and arranges its activities so that they are
accessible to both working and non-working parents, and to those with children of a variety of ages.
It strives to be open to all sections of the community and sees developing this as a key aspect of its
future work. As examples, it continues to reimburse parents attending its single parent support
groups for childcare costs, so that those members can more easily attend; and a number of groups
have established daytime events for parents who cannot easily attend evening events.

Further information

More information about We Are Family, including its regular blogs, can be found at:
www.wearefamilyadoption.org.uk




