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What difference has WAF made to adopters’ lives? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
 
Comments from members, WAF Member Survey 2019 

“Massive relief and feeling of 

support to find adoptive 

parents facing similar issues, 

sharing ideas/tips and not 

telling me "all children do that" 

 

“Oh…erm... where to start...? It's 

given me deep and lasting friendship, 

a sense of belonging, a place to go. 

All of the above and more. I don't 

know where I would be without it” 

 

“I felt very alone dealing with the 

challenges of adopting children 

that experienced so much trauma, 

meeting experienced adopters 

gave me more confidence and 

helped me feel I was not a rubbish 

parent. The support provided by 

other adopters was inspiring” 

 

 

“I have made friends who 

understand the difficulties of 

early placement. These 

friendships have helped me 

through difficult times” 

 

“A big difference. No other group 

has helped me as much as this 

one. Our social worker is not 

about anymore so it's a life line” 

 

 

“I've grown in confidence, as a 

parent and as an 

adoption/education advocate. 

Also, through WAF links we've 

managed to get real change and 

training going at our school” 

 

“I have made brilliant friends who have been 

on a similar journey, and who I can talk with 

about specific challenges of adoptive 

parenting. I have gained excellent insights 

from the child psychologist that wouldn't 

have been accessible to me any other way” 

 

 

“Knowing there is an 

organisation in the 

background that 

understands: the blogs 

keep me going at 

times!” 
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Chairs’ Introduction 
 

Review of the year 
 
We Are Family’s relatively short history has seen the charity continue, each year, to provide much-
needed support to its growing community of members. The year 2019/20, however, will go down as 
a year of particularly significant success and change. The board had set itself the task of ensuring 
that the charity would be sustainable for the future. Although no-one could have guessed how soon 
WAF would find itself operating in the very different world of COVID-19, the achievements of the 
year enabled the charity both to adapt quickly to that situation and to feel more secure for the 
longer term. 
 
Using the generous three-year grant from the Tudor Trust, we welcomed WAF’s first member of 
staff: Lisa, our Operations Manager. It soon became difficult to remember how we had managed 
before. As well as allowing us to make progress on key projects to improve our systems and 
procedures, Lisa started to take on much of the work of running the overall charity from stretched 
trustees and other volunteers. Further successful fundraising during the year, in particular with The 
Fore, now means that we have a second staff member – our Community Development Manager, 
Natalie – to support our groups and volunteers, and to help recruit new members. WAF is 
immensely grateful for the support it has received from all its funders and supporters. 
 
Over forty volunteers continued to run our groups and provide support across London to our 
hundreds of adoptive and would-be adoptive member families. Our annual survey (see below for 
details) again demonstrated just how valuable WAF is to its members. 
 
Another big step forward came in Autumn 2019 with the launch of our new, centralised member 
database. Now, we have a clear view of who our members are and, for the first time, can 
communicate with them easily and directly all at once. As we soon found out, this was invaluable as 
we moved WAF on-line in March 2020.  
 
The second half of the year also brought another significant development. After years of relationship 
building with the London statutory adoption authorities, the launch of the regional adoption 
agencies and Adopt London finally delivered the chance to develop robust ways of working together 
and a higher level of much-needed financial support. We are still in the early stages of engaging, 
although the urgencies of lockdown and adopters’ changing needs provided a jump-start, but we 
already see the benefits. We can better reach prospective and new adopters; and deliver even more 
support to our members. WAF values its independence highly and we have made sure that this is not 
compromised in how we work with the statutory agencies. 
 
In January 2020, we signed off a 3-year strategic plan; however, this quickly became outdated in 
light of the enormous impact on society of Covid-19.  
 
WAF’s model of providing connection and relationship through face-to-face events across 
London was severely affected by the lockdown which began in March 2020 and the subsequent 
restrictions, as all such events were cancelled for the foreseeable future. We conducted a survey of 
members in early April 2020, asking them about the impact of lockdown on their lives and what they 
needed by way of support at this time. 
 
We found the challenges faced by members due to the lockdown measures were varied and, in most 
cases, significant. The main themes that emerged in the qualitative feedback were increased anxiety 
and depression for parents, dealing with trauma resurfacing and behaviour regression in adopted 
children, parents being exhausted, changes to routines, and uncertainty about the adoption process 
for prospective adopters and parents who were pre-adoption order. 
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In response to the pandemic and our members’ needs, we quickly adjusted the way our support is 
delivered. This has been possible through the flexibility of WAF’s volunteers to adjust the way WAF 
offers support and three successful emergency funding applications to Adopt London, the Adoption 
Support Fund (made in partnership with Adopt London) and The  City Bridge Trust. 
 
We developed a new programme of webinars and workshops, called WAF Talks, which invites 
speakers from various disciplines to tackle topics of relevance to members on at least a fortnightly 
basis. We developed a new online Member Hub to share more member resource recommendations 
and webinar recordings. 
 
Looking forward, we need to review the balance between face to face and online programmes, and 
activities developed locally and centrally, to meet the needs of as many adopters and prospective 
adopters as possible. The need for local networks and community has not disappeared, and our local 
groups are integral to delivering this service, but we also need to provide more online support and 
information from the centre, which all members can engage with. We must, of course, ensure that 
we stay relevant to the needs of adopters and that we can grow and change to reflect the needs of a 
growing membership. 
 
Credit must, of course, go to WAF’s dedicated volunteers and trustees for these successes and we 
would like to thank them for their continued support. 
 
You can read more details about many of these points in the following formal trustees’ report. 
 
 
Paul Meadows       Mark Hoult-Allen 
Chair, 2019-20       Chair 
 
 
The trustees of We Are Family CIO present their fifth annual report, covering the twelve months 
ended 31 March 2020 (‘the year’). 
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Reference and Administrative Details 
 
The charity, We Are Family, is a charitable incorporated organisation which was registered with the 
Charity Commission of England and Wales on 26th August 2015.  The charity’s registration number is 
1163318. The charity does not have any offices or other premises; its registered address is 27 Old 
Gloucester Street, London WC1N 3AX.  
 
The names of all those who served as the charity’s trustees during the year, and subsequently, are 
given below (in alphabetical order by surname), with the start and end dates of the term of office of 
each given, where relevant: 
 

Name Start End 

Struan Campbell 18.11.19  

Andrew Taylor-Dawson 08.06.20  

Samantha Fletcher 20.03.18  

Todd Foy 20.03.18  

Mark Hoult-Allen* 18.11.19  

Ian Jacobs-Dean** 20.03.18 31.07.20 

Natalie Kavanagh-Clarke 18.11.19 04.09.20 

Diane McGrath 14.09.20  

Libby McVeigh 17.03.20  

Paul Meadows*** 21.09.15 19.03.20 

Miranda Mercado Gregory  26.08.15  

Jay Nicol 21.09.15  

Klayre Rogers**** 20.03.19  

John Rolls 20.03.18  

Marie Louise Sauerberg 26.08.15 19.03.20 

Onika Staas 21.09.15 08.07.19 

Jody Tranter 20.03.18  

 
Notes: 
*Chair from 16.03.2020 **Deputy Chair until 16.03.20 ***Chair until 16.03.2020 ****Deputy Chair 
from 16.03.20 
 
The Board was supported by its secretary, Robin Dormer, until he stepped down on 16.03.20. We 
extend our thanks to Robin for all his work supporting the running of the WAF Board. We welcomed 
Charlotte Bois-Pursey as the Board Secretary from 16.03.20. 

 
Governance and Management 
 
We Are Family existed as an unincorporated organisation before its registration as a charitable 
incorporated organisation in August 2015. It was originally founded in 2013 by a small group of 
adoptive parents to provide locally based peer-to-peer support for adoptive parents. From one 
group in Hackney and Islington, the organisation grew to seven groups in just over two years. 
Registration as an incorporated charity was sought in early 2015 to support the organisation’s 
growth, facilitate future fundraising, and consolidate its existing reputation within the adoption field. 
 
The charity’s constitution provides for the appointment of trustees by the board of trustees, having 
regard to the skills, knowledge and experience needed for the effective administration of the charity. 
The charity’s trustees from time to time are its only legal members (to be distinguished from 
adopters and prospective adopters who have joined one of the charity’s groups and who are 
referred to elsewhere in  this report as ‘members’). 
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In July 2019, the charity’s constitution was amended. The maximum number of trustees was 
increased from 12 to 16. Another change was to allow the term of office of any trustee to be 
extended once by up to three months. This is, for example, to allow for trustee terms of office to be 
kept in synchronisation or to provide extra time for a trustee to complete a particular project. 
 
During the year, the board maintained an ongoing trustee recruitment process with the 
appointment of three trustees along with a further two trustees since the year end. The trustees 
wish to thank the trustees who left the board during the year and subsequently. They would 
particularly like to thank the outgoing Chair, Paul Meadows, for his skills, time and guidance over the 
year and Ian Jacobs-Dean, the outgoing Deputy Chair, for his time and dedication. 
 
The board endeavours to induct all new trustees fully and quickly and assigns direct areas of 
responsibility for each trustee, e.g. safeguarding or IT oversight. The board runs ‘away-days’ twice a 
year, at which training takes place on subjects relevant to the work of the charity. 
 
The trustees have met on a bi-monthly basis since the charity was registered, with the two 
additional ‘away-days’ covering strategy and training. However, in March 2020 the board agreed to 
move to four regular board meetings a year whilst also constituting the training and strategy days as 
board meetings, which means the board will meet formally at least six times a year. Meetings during 
the year continued to be focussed on overseeing the strategy and operations of the charity and the 
provision of services to members, setting up systems for running the charity; and securing funding to 
ensure the sustainability of the charity. 
 
To support the trustees, three board committees operated during the year, comprised of trustees 
and others from within the charity’s wider membership: Finance and Resources; Services; and 
Strategy and Fundraising. Since the year end, the board agreed to reduce the committees to two, to 
streamline committee activity and join up the thinking on overlapping strategy and projects. These 
are: Programmes and Strategy Committee and Finance, Fundraising and Resources Committee. New 
terms of reference are being produced for each committee. All board members should sit on at least 
one committee. 
 
A volunteer forum was established following the year-end to ensure volunteers from WAF’s local 
and cross-London groups can share best-practice and collectively input into WAF’s strategic and 
operational direction. 
 
The Operations Manager, employed part-time from May 2019, began to take on more of the day-to-
day management tasks for the charity from January 2020, after focusing on specific group and 
volunteer-based projects for the first 6 months of employment. 
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Objectives and Activities 
 
WAF’s objects are to promote the health and wellbeing of prospective adopters and adopters. This 
covers the predictable stresses, strain and sense of isolation that comes with being an adoptive 
parent and in parenting traumatised children. There is a lack of targeted and tailored peer-to-peer 
support for adoptive parents during the adoption journey and so WAF’s key objective is the 
improved wellbeing of adopters through regular peer support opportunities.  
 
The charity’s vision, which was agreed by the board during the year, is: “We want to see a world in 
which adoptive parents feel connected and are part of a supportive community which enables them 
to thrive." Its mission is to work “to ensure that adoptive parents are part of communities, offering 
each other support through the highs and lows of parenting”. 

WAF services continued to be developed primarily through the local group model, being delivered by 
a group of dedicated volunteers in each group. During the year, WAF continued to run 7 local groups 
across London (the groups being called East London, Hackney and Islington, Havering, Richmond, 
Shepherd’s Bush, Southwark and Thurrock, though each serves a broader area) with a further 3 
cross-London groups (Singles in the North, Singles in the South, and Prospective Adopters).  A group 
also began to emerge in Enfield in early 2020, which had one family meet-up as a pilot in March, 
before the Covid-19 lockdown came into force. 
 
The services offered differ by group, depending on member needs and volunteer capacity, but 
always include at least some of the following:  parent-only support sessions, family meet-ups, social 
events and information evenings. 
 
In addition to group services, during the year the charity continued to build information services, 
such as: 

- A weekly blog, written by adoptive parents for adoptive parents 
- Information about adoption related training 
- Online education resources and speaker events 
- Monthly speaker events covering issues relevant to members, such as attachment-based 

parenting and mindfulness 
- An online library of member-recommended resources on the WAF website. 
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Achievements and Performance 
 

Governance 
During the year, the trustees continued to focus on building the sustainability of the organisation 
and consolidating its current position. To this end, the trustees developed a new three-year strategic 
plan to commence in 2020/21.   
 

 
 
 
 
 
 
Strategic Aims  
(Financial Years  
2020-2023) 
 
 
 
 
 
 
 
 
 
 

 
The following policies were developed and approved by the board during the year: Safeguarding 
Policy, Volunteer Policy, Complaints Policy and Procedure, Privacy Notice and Expenses Policy. In 
addition to this, updated Membership Terms and Conditions were released in September 2019. 
Since the year end, the trustees have devised a new policy framework and engaged a consultant to 
assist in the production of other policies relevant to the charity which will be approved by the board 
and implemented in due course. 
 

Operations 
- The Operations Manager, appointed in May 2019, initially worked on the specific projects of 

volunteer & group engagement and growth as well as policy updates, including writing and 
implementing a revised safeguarding policy and procedure. Various other areas of 
responsibility soon became part of the role, including central communications, budget 
management, fundraising bid writing, IT oversight, management of consultants and 
partnership development. The post was extended by six months to May 2020 and then a 
further twelve month 0.4FTE contract was agreed to May 2021. 

- A suite of materials and processes was developed for volunteers during the year, which led 
to the first volunteer training day in January 2020. All WAF groups were represented at the 
session. A new volunteer policy and handbook were introduced as well as a new Toolkit, 
which gathered best practice from the local groups and offers advice and support about how 
to run local WAF services.  Safeguarding training was also delivered on the revised policy and 
procedures. 

- The new centralised member database was launched in September 2019, with a request for 
existing members to re-register on the new system. As membership lists had previously been 
held locally and included almost all who had joined since WAF was first established (around 
800 names were on our combined lists), it was expected that there would be a drop in 
membership numbers as it became clear which members are still actively engaged in WAF. 
We were pleased that 453 members re-registered and have continued to access WAF 

New 
Services 

Increase WAF 
service availability 

and quality in 
London 

More members and volunteers 

Consolidate infrastructure 
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services. The new database provides the trustees with comprehensive data about WAF’s 
entire membership to support service development, a better member experience and 
fundraising efforts. 

- The new database now drives all communications, including, for the first time, the means to 
deliver centralised communications to all WAF members at once. Our new regular WAF 
member newsletter has a high open rate (45% often engage, 20% sometimes engage, 33% 
rarely engage – as at 31st March 2020).  

- After the year end, a Community Development Manager was appointed to begin work in 
September. Funded by The Fore, the position is initially a twelve month 0.6FTE contract and 
it is intended that the postholder will build volunteer engagement and recruitment, 
strengthen locally delivered services and support membership growth. 

 

Membership 
In addition to the 451 members who re-registered with WAF on our new database platform, WAF 
has since recruited a further 227 new members (as of 3rd November 2020), taking total membership 
figures to 678. 
 
The 2019 member survey1 confirmed that the experience of WAF is overwhelmingly positive, with 
parents feeling they would be worse off without it. Meeting those with shared experience is the 
benefit most parents feel they have through WAF, along with making supportive friendships. 

- 95.4% of respondents would refer, or already have referred, a friend to WAF. 
- 74% of respondents felt they could talk to people who understand the challenges of 

adoptive parenting and 63% said they had made supportive friendships. 

When asked “What, if anything, do you think would be different for you/your family if WAF did not 
exist?”, members said: 

“I would have much less confidence in my own parenting abilities”. 

“Would feel isolated within our area” 

“I would feel much, much more lonely. And that is not a good thing” 

“I’d be more stressed, less well informed re: parenting children with trauma and 

would feel more isolated” 

“there is nothing to compare with WAF. Apart from conversations with other 

adopters you know. but individually, this doesn't offer the same depth of shared 

experience & advice” 

“I was lucky that I found WAF early into our placement, my husband & I were 

struggling a great deal with the challenges with no family or support close by and 

being part of WAF changed that. I don't believe we would have the relationship with 

our children that we have now if it were not for the help, support and understanding 

that other WAF members gave to me” 

“Isolation, not knowing what steps to take (our social services lurch from admin/ 

resource crisis to crisis so tough to get direction / support there) reassurance 

signposting” 

“We would have been so isolated and unsupported, dread to think of what 

might’ve happened” 

 
1 15% response rate 



WAF Annual Report and Accounts 2019-2020 

11 

“My support network know a lot about raising children and want to help but they 

don’t truly understand the worries we have had and the potential issues we will 

face. We would keep things to ourselves and potentially increase our stress 

levels” 

“As the co-ordinator of a WAF playgroup, I find it hugely rewarding running the 

group, ensuring it meets regularly so adopters and their children have a 

supportive welcoming environment where they can meet up, relax and support 

each other. I am retired a professional and adoptive parent of 2 teenagers who 

are now at college, I feel it’s vital to do what I can to serve the community and I 

have the time to do so” 

Services 
• Local Support  
During the year, WAF local groups continued to develop, offering various events and activities to 
meet the needs of the local members. For example, some groups started to offer coffee morning 
social events for members who cannot make evening events. However, the overall trend towards 
evening events with greater focus on social interaction and information provision continued as 
opposed to the more traditional parent support group offer which the charity began with.  
 
The following types of events took place throughout the year across the local, singles and 
prospective groups: Coffee & Chat, Playgroup, Family Meetup, Parent Support Meeting, Speaker 
Event and Information Evening, Parties and Social. We are planning to work on our event reporting 
through 2020/21 and, with the support of volunteers, to develop a more efficient event recording 
process. 
 

• Information and Resources 
o WAF’s regular blog (usually weekly) published on the charity’s website and distributed to 

a mailing list beyond the membership, shares the experiences of adoptive parents. After 
the home page, the blog is the second most visited area of the WAF website, with over 
3,000 page views in 2019/20. The blog sent directly to the mailing list had an average 
email open rate of 54.7%. 

o The website was regularly updated with parent recommended resources. The trustees 
will be reviewing the website functionality and design in 2020/21 to consider if it meets 
the needs of members and other stakeholders given the drop in engagement compared 
to the prior year. This drop may in part be due to the blog being delivered directly into 
inboxes for the first time, thereby removing the need to visit the website. The total 
number of users in the year was 7,450 (down 14.5% on the previous year), with 11,710 
sessions on the site (down 24.3% on the previous year). The average session duration 
was 1m 46s long and the bounce rate was 0.49%. 66% of users were from the UK, 30% 
were from the USA and the remaining 4% were from around the world. 18% of visits 
were from returning visitors.  

o The Education Working Group continued to be active throughout the year. The group 
was set up in response to the fact that many adopted children under-achieve in school 
compared to their peers and that the needs of adopted children (as well as other 
children with trauma in their pasts) are often not well recognised by schools. A highlight 
for the group was the event held in June 2019, in association with the then West London 
Adoption Consortium (WLAC), at which an external speaker, headteacher and adopter 
Stuart Guest, gave an evening talk directed at over 120 members and education 
professionals. 

o Regular information emails were also shared with members highlighting third party 
training opportunities for those who had opted into that mailing list. 
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Fundraising Success  
WAF was very grateful for the support of various trust and foundation funders, organisations and 
individuals in granting and raising funds to support the continued development of the charity. During 
the year, WAF received the first instalment of £30,000 (of a larger three-year grant) from the Tudor 
Trust to support both the core costs of the charity and the appointment of the Operations Manager. 
 
WAF also received a grant from Adopt London South of £6,384 to support WAF’s development and 
the provision of adoption support. Islington Council Community Chest granted a further £5,000 to 
support the development of parent support groups in the Islington area and the training of parent 
support group facilitators generally. Other funds were received from WLAC (£750) and the Wilmcote 
Trust (£500), and the excellent cycling efforts of Larry Keith raised £2,134. 
 
Before the year end, Adopt London, the umbrella body for the four new regional adoption agencies  
Adopt London East, Adopt London North, Adopt London South and Adopt London West, agreed 
(subject to finalisation of a formal grant agreement) to award a grant of £50,000 over 2 years (2020-
22) to support the growth of WAF and provision of more services to more adopters. As noted above, 
The Fore awarded a grant of £30,000 over 2 years (2020-22) to support the new Community 
Development Manager post. 
 
WAF also secured emergency funding from three organisations to allow it to deliver programmes 
and activities differently in response to the Covid-19 pandemic:   

• A bid to the DfE/Adoption Support Fund, made in partnership with Adopt London, secured 
a grant of £2,400 for the WAF Talks webinar programme.  

• Adopt London granted £7,960 for the design and build of a digital Member Hub, though 
the funds will be paid directly to WAF contractors by Adopt London.  

• The City Bridge Trust awarded £13,220 to support digital service development in response 
to Covid-19 as part of their ‘Delivering Differently’ grant scheme. 

Partnerships 
The charity also further developed partnerships with external organisations to the benefit of the 
membership. This included: 

- Sitting on the London Adoption Board to represent the needs of prospective adopters and 
adopters around support services. 

- Participating in a Coram pilot programme which provided a child psychologist to attend WAF 
playgroups and offer advice in an informal setting. It was received very well by all involved. 

- Promotion of WAF at Adopt London South BAME and single parent events, including the 
annual autumn party. 

- Building a working agreement with Adopt London to promote WAF to more adopters and 
prospective adopters and deliver more peer support services to more adopters across the 
city. One benefit of the partnership will be Adopt London’s provision of clinical psychology 
support through WAF local groups, in a pilot project to be delivered throughout the autumn 
and winter of 2020/21. 

 

Plans for 2020/21: Impact of Covid-19  
WAF’s model of providing connection and relationship through face-to-face events across London 
was severely affected by the lockdown, as all events had to be cancelled for the foreseeable future. 
We conducted a survey of members in early April 2020, asking them about the impact of lockdown 
on their lives and what they needed by way of support at this time.  
 
In response to the pandemic and our members’ needs, we adjusted the way our support is 
delivered. This has been possible due to the flexibility of WAF’s volunteers to adjust the way WAF 
offers support: 
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• Local groups now have access to an online platform to keep parent support groups and socials 
running.  Funding for the platform licences has been provided as part of the grant from the City 
Bridge Trust for ‘delivering differently’ during the pandemic. 

• We developed a new programme of webinars and workshops, called WAF Talks, which invites 
speakers from various disciplines to tackle topics of relevance to members. These are offered on 
at least a fortnightly basis. We received funding for this programme from a partnership bid with 
Adopt London to the Adoption Support Fund. 

• We developed a new online Member Hub to share more member resource recommendations 
and webinar recordings. This was funded directly by Adopt London. 

 
The Board continues to review the delivery of WAF programmes and activities, to provide the most 
appropriate support to as many prospective and adoptive parents as possible. 

 

Public Benefit Statement 
 
The Trustees confirm that they have complied with their duty to have due regard to the guidance on 
public benefit published by the Charity Commission in exercising their powers or duties. In offering 
peer-to-peer adopter-led support, through its local and cross-London groups, We Are Family 
supports the well-being of both adoptive parents and prospective adopters. This is of benefit to both 
individual adopters, in reducing the stresses and strains of adopting, and their families. Membership 
of WAF, and access to its support network and other services, is offered on an open basis, the only 
requirement being verification of adopter status by a social worker (as being at Stage 2 of the 
adoption process or further). The charity offers its services free and arranges activities so that they 
can be accessible to as many parents as possible, and to those with children of a variety of ages. 
WAF strives to be open to all sections of the community and sees developing this as a key aspect of 
its work. WAF continued to reimburse parents attending the single parent support groups for 
childcare costs, so that those members could more easily attend. The charity also continues to 
explore how to meet the needs of specific communities, such as BAME and trans-racial adopters. 
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Financial Review 

Summary 

During the year ended 31 March 2020 WAF raised £45,363 (prior year: £19,578) and spent £45,282  

(prior year: £7,017). 

A substantial grant from the Tudor Trust phased over 3 years, enabled us to employ our first 

member of staff (Operations Manager) and has been truly game-changing for WAF, enabling us to 

significantly improve our delivery mechanisms and therefore the support we offer to adopters. 

Sources of income 

£30,000 of unrestricted income was received from the Tudor Trust and £6,384 from Adopt London 

South.  In addition, £5,000 was received from Islington Council’s Community Chest, of which £4,000 

was restricted. 

The remaining funding was raised in a combination of cash donations, sponsorship and grants from 

local authorities and smaller charitable trusts. 

Unrestricted funds     

£40,863 (£4,843) of unrestricted funding was raised during the year.  Expenditure of £32,858 

(£3,426) was offset against this leaving a surplus of £8,005 which was allocated to unrestricted 

reserves.  Total unrestricted reserves at the year-end were £16,171 (£8,166).  

The bulk of unrestricted funding came from the Tudor Trust (£30,000) and was used to fund our 

Operations Manager position.  In addition, work continued on our member database and 

unrestricted funds were used towards project management costs related to this project. 

Restricted funds 

£4,500 (£14,735) of restricted funding was raised during the year.  Expenditure of £12,424 (£3,591) 

was offset against this with the deficit of £7,924 being funded from brought forward restricted 

reserves.  Total restricted reserves at the year-end were £5,268 (£13,192).  

At the end of the prior year, WAF was grateful to receive a grant of £9,610 from the Big Lottery Fund 

which was used to develop and enhance our new member database with the bulk of expenditure 

being incurred in the 2019-20 financial year. 

In addition, restricted funding was received from Islington Council’s Community Chest which has 

been used to deliver facilitator training courses and support as well as fund the costs of running our 

North London singles group. 

Basis of Preparation 

The accounts for the year are drawn up on a cash (ie receipts and payments) basis. The charity had 
no amounts due to it or owed by it at the year end.   
 
Since the year end, expenses relating to the year have been paid to volunteers and third party 
consultants totalling £387. These relate primarily to reimbursement of childcare costs for single 
adopters to allow them to attend parent support groups and project management expenses. 
 
No funds were or are held as a custodian on behalf of others. 
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Independent Review 

The accounts for the year ended 31 March 2020 have been independently reviewed with the 

independent examiner confirming that accounting records have been adequately kept, the 

submitted accounts correspond with those accounting records and that there are no other matters 

in connection with the examination to which attention should be drawn in order to enable a proper 

understanding of the accounts. 

Reserves Policy 

The Board of Trustees has agreed a reserves policy whereby the unrestricted funds not committed 

should provide sufficient funding for an orderly wind down of the charity if necessary at some future 

date.  The policy aims to keep reserves equivalent to three months of general operating expenses 

plus winding up costs, currently calculated in total at £7,300. 

Total unrestricted reserves at the end of the year were £16,171 of which £6,600 were earmarked for 

specific projects (although not fully committed) leaving £9,572 in general unrestricted reserves. 

Funding received since the year end 

Since the year end the following significant funding has been gratefully received by WAF: 
 

• £20,000 unrestricted funding from the Tudor Trust, the second instalment of this three year 
grant funding.  This income is being used to part fund our Operations Manager post as well as 
funding ongoing work on our member database and website development. 

• £15,000 restricted funding from The Fore which is part of a total two year package of £30,000.  
This funding is being used to fund the new Community Development Manager post. 

• £13,220 restricted funding from City Bridge Trust as part of the London Community Response 
Fund.  This funding is being used to help fund additional costs related to the provision of online 
services during the Covid-19 pandemic. 

• As noted above, Adopt London agreed in principle before the year end to make a grant of 
£50,000 over two years. As at the date of this report, the content of a formal grant agreement 
has been agreed and final execution of the agreement is expected shortly, following which the 
first grant instalment of £25,000 is expected by the charity. 
 

This report was approved by the Trustees of We Are Family CIO on 7 December 2020 

 

 

 

 
 

 

………………………………………………………………….. 

Mark Hoult-Allen, Chair 
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Receipts and Payments Accounts 

 

Section A Receipts and payments
Unrestricted 

funds
Restricted funds

Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 

Trusts & Foundations                           31,500                             4,000                                    -                             35,500                        15,610 

Local Authorities                             6,634                                500                                    -                               7,134                           2,950 

Individual Giving                             2,729                                    -                               2,729                           1,018 

                                   -                                      -                                      -                                    -   

                                     -                                    -                                      -                                      -                                    -   

                                     -                                    -                                      -                                      -                                    -   

                                     -                                    -                                      -                                      -                                    -   

                                     -                                    -                                      -                                      -                                    -   

Sub total (Gross income for AR)                           40,863                             4,500                                    -                             45,363                        19,578 

A2 Asset and investment sales, 

(see table).

                                     -                                      -                                      -                                    -   

                                     -                                      -                                      -                                    -                                      - 

Sub total                                      -                                      -                                      -                                    -                                      - 

Total receipts                    40,863                     4,500                            -                           45,363                  19,578 

A3 Payments
Accountancy fees                                   95                                   95                              314 

Childcare Costs - Parent Reimbursement                             2,410                             2,410                              632 

Childcare Expenses - Trustees                                137                                   55                                192                              140 

Compliance and Legal Expenses                             1,682                             1,682                                43 

3rd party consultants                             7,100                             7,100                                  -   

Fundraising Costs                                188                                188                                98 

Insurance                                343                                343                              286 

IT Software and Consumables                             1,475                             7,060                             8,535                           2,694 

Printing & Stationery                                   12                                   12                                53 

Recruitment Fees                                    -                                475 

Repairs & Maintenance                                    -                                119 

Small Gifts to volunteers                                   31                                   31                              180 

Training                                596                             2,000                             2,596                              144 

Venue Hire                                310                                615                                925                           1,116 

Website costs                                   30                                   30                              220 

WAF Group Events                                120                                284                                    -                                  403                              503 

Member resources                             1,628                             1,628 

Payroll costs incl pension                           18,737                                    -                                      -                             18,737                                  -   

Travel                                316                                    -                                      -                                  316                                  -   

Subscriptions                                   60                                    -                                      -                                     60                                  -   

Sub total                           32,858                           12,424                                    -                             45,282                           7,017 

A4 Asset and investment 

purchases, (see table)

                                     -                                      -                                      -                                    -   

                                     -                                      -                                      -                                    -   

Sub total                                      -                                      -                                      -                                    -                                      - 

Total payments                    32,858                    12,424                            -                    45,282                    7,017 

Net of receipts/(payments)                     8,005 -                   7,924                            -                          81                  12,561 

A5 Transfers between funds                            -                          -                            -                                      -                           -   

A6 Cash funds last year end                     8,166                    13,192                          -                      21,358                    8,797 

Cash funds this year end                    16,171                     5,268                          -                      21,439                  21,358 

Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted funds Endowment 

funds 
to nearest £ to nearest £ to nearest £

                            9,571                                    -                                    -   

                               216                             4,828 

                            6,384                                440                                  -   

                                   -                                      -                                    -   

                   16,171                     5,268                         -   

OK OK OK

Unrestricted Restricted funds Endowment 
to nearest £ to nearest £ to nearest £

                                   -                                      -                                    -   

                                   -                                      -                                    -   

                                   -                                      -                                    -   

                                   -                                      -                                    -   

                                   -                                      -                                    -   

                                   -                                      -                                    -   

Fund to which asset 

belongs
Cost (optional)

Current value 

(optional)
                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

Fund to which asset 

belongs
Cost (optional)

Current value 

(optional)
                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

                                   -                                    -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)
                                   -   

                                   -   

                                   -   

                                   -   

                                   -   

Signed by one or two trustees on behalf of 

all the trustees 

Date of approval

We Are Family 1163318

CC16aReceipts and payments accounts
For the period 

from

April 1 2019
To

March 31 2020

 Details  

B1 Cash funds  Unrestricted funds 

 Trusts and Foundations 

 Local Authorities 

(agree balances w ith receipts and payments 

account(s))

B2 Other monetary assets Details

 Total cash funds  

B3 Investment assets Details

B4 Assets retained for the 

charity’s own use
Details

Signature Print Name

B5 Liabilities Details
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