
IMPACT REPORT

2024-2025
O

U
R

Our Mission
Our mission is to ensure that adoptive /
prospective parents are part of a
community, offering each other support,
from a place of lived experience, through
the highs and lows of parenting.

Charity number: 1163318

Our Aims
SHORT-TERM

Vital and powerful connections are made between

families and children through peer support networks.

MEDIUM-TERM

Empowering adopters and giving them the tools to

manage.

LONG-TERM

Healthy, stable and resilient adoptive families.

83%

125+
Face-to-Face Events

15
Adopter-led Peer Support

Groups

107
WAF Talks on Demand

IMPACT
SNAPSHOT

AGREE/STRONGLY AGREE

THAT SINCE JOINING WAF,

THEY HAVE ACCESS TO

MORE RESOURCES,

INFORMATION AND

SUPPORT 

TO MANAGE THE

CHALLENGES OF

ADOPTIVE PARENTING



Chair of Trustees

Mark Hoult-Allen
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We Are Family began over a decade ago as a small community
of adoptive parents wanting connection and support. As of
March 2025, we are a 1,700-strong membership, from across
over 100 local authorities. This wealth and depth of adoption
experience extends into all of our services.
Over the past year, we have built on our foundation, offering
regular meetups, expanding into new regions, and responding
to members’ needs with practical tools and peer-led support.
From across London and the South East, and now into the
North East and Merseyside, our in-person and online peer
support activity continues to grow.
We have also formalised our cultural and sporting activity
programme into ‘WAF Plus’, we launched a dedicated
Education Support Programme, and have added more content
across all four stages of membership (Prospective to post-
placement) to our Hub, WAF Talks Programme and Adoption
Shared Podcast. 
We have seen members report improved wellbeing, confidence
and a stronger sense of connection — and that is what matters
most.
A heartfelt thank you to our staff team, now five strong, and to
our incredible volunteers, more than 40, who continue to hold
space for others. We are grateful to our outgoing Director, Lisa
Barker, for her 5.5 years of dedicated service, and we are
delighted to welcome our new Director, Octavia Holland, who
will lead us into our next chapter. 
We know there is more to do. In the months ahead, we will
continue to grow partnerships, host inspiring events and
experiences, and deepen our work on key thematic provision
including, Education, Identity and Tweens & Teens transitional
years. 
Thank you for being part of We Are Family.
Mark Hoult-Allen, Chair
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Supported a growing
community of 1,700+
adoptive members,
reaching around 3,500
people including partners
and children across 100+
local authorities
Members report feeling
more supported, more
confident, and better
equipped to navigate
adoption challenges.
Our groups delivered over
125 face-to-face events
across 15 physical locations
We offered over 50 online
meeting opportunities 
User-led services were
maintained, information
was regularly sent to
volunteers and programme
delivery continued to be
developed through co-
production
We delivered 2 x 12 hour
bespoke peer facilitator
training courses to
volunteers 
We launched new
initiatives including WAF
Plus and a dedicated
Education Support
Programme to meet
emerging member needs
Maintained strong financial
stewardship, ending the
year with £99,372 in funds
and securing significant
post year-end funding to
support future delivery

HIGHLIGHTS



WAF Talks now
available on demand

Face-to-Face Events
across 20+ Locations

Online Meeting
Opportunities

OUR YEAR IN NUMBERS

15
Adopter-led peer

support group (3 more
in development)

2 x 12 hour
Peer Facilitator training
courses to volunteers

Podcast Episodes &
over 19.4k Downloads

34

107

125+

50+

5 

 Trustees

90 

 Trustees
14

Volunteers
40+

Part-time
Members of Staff

5 

Freelancers & associates
supporting our work

6+
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8
Peer support

supervision session



5 

Year-end Funds:
£99,372

Of which unrestricted:
£76,871

Of which restricted: 
£22,501

Target reserves 
(for wind-down): 

£18,125
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POST YEAR-END
CONFIRMED FUNDING

Adopt London 

£40,750

City Bridge 
Foundation 

£42,000

Education Opportunity
Foundation

£10,750

Adoption in Merseyside

£4,500

University of Reading

£3,419
Yorkshire Adoption Agency

£2,500
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We now have over 1,700 members. Including partners
and children, we reach around 3,500 people.

83% 82% 56% 58%

Agree/strongly
agree that since

joining WAF, they
have access to

more resources,
information and

support to manage
the challenges of

adoptive parenting

Agree/strongly
agree that since

joining WAF,
they feel

supported and
more confident

in their parenting
abilities.

Agree/strongly
agree that since

joining WAF, they
have

opportunities to
engage with a

variety of
experience on

adoption

Agree/strongly
agree that since

joining WAF, they
have increased

their networks of
contact and / or

friends within the
adoption

community

“Monthly single adopter groups have been the best support to keep me sane, during and after the
legal process of adopting. They helped to normalise my experience in a gently empathic way.”

“The friends that I have made are my true support and family to my family! I could
not do this without them.”

“I’d like all adopters to join WAF. I think one of the best resources for me has been
meeting other adopters and learning about their experiences… There is an awesome
community out there, and it would be great to make sure as many as possible have
access to WAF’s expertise and resources.”

“I’m a member of a solo adopters group and I’m always trying to encourage people to
join We Are Family. I think it’s a great idea, wherever they are in the country. The

Member Hub and online meetings mean that anyone can get involved regardless of
where they live.”

“[The Adoption Shared] podcast cover a variety of topics and are genuinely
insightful. The webinars are excellent as well. I find comfort in knowing our

situation is not unique.”



The training and the follow-up

supervision sessions are an opportunity

for us, as peer support volunteers, to

also benefit from time to connect,

reflect, be listened to, and get ideas for

making our groups even more effective. 

 

The skills I gained in the training were

useful in re-establishing and facilitating

our peer support group but also very

helpful generally in life. I would

recommend it to anybody considering

volunteering in a peer support role.

 

 

Claire Alexander runs the WAF South London online Parents’ Peer Support group. She shares her

experience of WAF’s Peer Support Facilitator Training, led by Anne Ford of Connect Peer Support.  

There are quite a few administrative and

logistical elements to being a peer

support volunteer and of course, it is

also essential to be informed about

safeguarding and the code of ethics. 

 

With all these organisational

requirements to grasp, it would be easy

to overlook what the meetups are

essentially about - support - and how

this support complements but differs

from friendships, family, and advice

services.

 

The sense of being seen and

understood as an adoptive parent is

precious. Anne’s peer support training

made me think about the value of

properly listening and being listened to. 

 

Anne gave me the confidence to believe

in the value of a “listen first” approach

and the tools to establish it in a group,

and to have the confidence to create

space for people to connect at a more

fundamental level. 
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Claire’s Story



We couldn't have done it without
your generous support!

Thank You 

The Trustees of We Are Family would like to

extend their thanks to the following people:

Our Volunteers: WAF only exists due to the

huge efforts of our volunteer team of adoptive

and prospective adoptive parents. Across local

groups and events, online meet-ups,

contributing to Blogs, Podcasts and Talks and

supporting HQ, volunteers give many hours of

their valuable time. We are so grateful for their

continued commitment and dedication to

providing peer support and sharing their lived

experience.

Our Members: To all of our WAF members,

wherever you are on your adoption journey,

thank you for being part of our incredible

support community.

Our Staff: The Trustees would also like to thank

the WAF staff team for their hard work over the

past year. The team, who all work part-time,

have contributed to many of the

improvements to WAF programmes and

continued to deliver strong infrastructure,

financial stability and member support.

 

A heartfelt gratitude in particular to Lisa Barker,

who began as our first paid member of staff and

left as our Director. Thank you for the seminal 5.5

years of service with We Are Family.

Our Partners & Funders: We work closely with a

number of organisations to deliver our programme

of peer and digital support. We would like to

extend particular thanks to Adopt London for their

extraordinary continued support and partnership.

Thanks also to the Tudor Trust who have continued

to offer a broad range of funding support and to

one of our newest funders, City Bridge Trust, for

their multi-year funding. Plus The Education

Opportunity Foundation whose support has

allowed us to launch our new Education Support

Programme which will have far-reaching impact

across the sector. 

 

Thank you to all of our funders for your ongoing

support, and to our regular individual givers who

bring tremendous value.


