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CASE STUDY: ADOPTION IN MERSEYSIDE

WORKING IN PARTNERSHIP TO DELIVER PEER SUPPORT SERVICES TO ADOPTIVE FAMILIES

PARTNERSHIP
OVERVIEW

As recognition of the value of peer support continues to grow across the adoption sector, Adoption in
Merseyside partnered with We Are Family to strengthen the support available to adoptive families.
The partnership has supported over 125 members from the Adoption in Merseyside area, creating

more opportunities for parents to connect, access trusted resources and support one another.

THE BACKGROUND

Adoption in Merseyside is a Regional Adoption Agency providing adoption support services to
families across the region. The team recognised that many adoptive parents wanted to volunteer and
support others, but staff capacity was focused on assessing needs and delivering statutory services.
This left little time to recruit, train and supervise volunteers safely. The team also needed assurance
around safeguarding processes, including DBS checks, insurance and ongoing volunteer support.

When Adoption in Merseyside heard about We Are Family's partnership model for Regional Adoption
Agencies, it saw an opportunity to build a sustainable peer support offer using an organisation with an
established track record of supporting adoptive parents.

Adoption in Merseyside wanted to expand its peer support offer but did not have the capacity or

infrastructure to develop and manage a volunteer network in-house.

The agency wanted families to benefit from meaningful connections with other adopters while

ensuring volunteers received appropriate training, supervision and safeguarding.
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Working in partnership with We Are Family has enabled Adoption in Merseyside to offer adoptive
parents access to an established national peer support community.

The partnership also provides quarterly reporting, adopter insight and engagement data, helping
Adoption in Merseyside demonstrate the support available to families and evidence this during
inspections.
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WHY WE ARE

FAMILY

Adoption in Merseyside chose We Are Family because of its proven national track record in delivering
peer support for adoptive parents. The breadth of support available, alongside professional volunteer
training, ongoing supervision and a collaborative approach, gave the agency confidence that families
would receive high-quality support that complemented its own services. The partnership has been
described as professional, reliable and helpful throughout.
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THE IMPACT

Since partnering with We Are Family, Adoption in Merseyside has strengthened its support offer for
adoptive families by providing access to trusted, peer-led support alongside its existing services.
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DIGITAL SUPPORT

The partnership has also given families access to
webinars, podcasts, guidance and online resources
through We Are Family, while providing Adoption in
Merseyside with a professional, well-established peer

support offer that represents good value for money.

Ofsted are increasingly interested in how Regional Adoption Agencies can provide
peer support to adopters. Although we haven’t been inspected yet, we're very
happy to have We Are Family in place supporting our parents. They've provided us
with detailed, high-quality information about the support offered to our families,
which we can use as evidence for inspectors.

- Adoption in Merseyside
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