
Since becoming a Regional Adoption Agency in 2019, Adopt London has partnered with We Are

Family to provide accessible, adopter-led peer support for families across the capital. Building on

earlier local partnerships, the collaboration has created a well-established support network that

complements statutory adoption services and gives adoptive parents opportunities to connect, share

experiences and access support throughout their adoption journey.
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CASE STUDY: ADOPT LONDON
WORKING IN PARTNERSHIP TO DELIVER PEER SUPPORT SERVICES TO ADOPTIVE FAMILIES

Registered Charity 1163318  |  wearefamilyadoption.org.uk

Adopt London wanted every adoptive parent to have access to high-quality peer support, but

recognised that creating and sustaining a fully adopter-led network internally would be difficult.

The agency wanted support that reflected the lived experience of adoptive parents, while

remaining accessible, flexible and responsive to changing needs. Rather than delivering peer

support through social workers, it wanted families to benefit from connections with others who had

first-hand experience of adoption.

THE BACKGROUND

Adopt London is a Regional Adoption Agency providing adoption services across London.
When the agency was established in 2019, it recognised the importance of offering accessible,
adopter-led peer support alongside its statutory services. Having previously worked with We Are
Family in several London boroughs, Adopt London wanted to build on those successful partnerships to
create a consistent support offer for adoptive parents across the region.

Feedback from families showed that parents increasingly preferred peer-led support rather than
groups facilitated by social workers, reinforcing the need for a dedicated partner with expertise in
delivering adopter-led services.
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Working in partnership with We Are Family has enabled Adopt London to offer a well-established,
fully peer-led support network that complements its adoption support services.

Through the partnership, families can:

Attend events
and community
activities that
create
opportunities to
connect in
person.

PEER SUPPORT
GROUPS

Join peer
support groups
and connect with
other adoptive
parents.

DIGITAL
RESOURCES

Access webinars,
podcasts and
online
information
through the
Member Hub.

FAMILY
EVENTS

VOLUNTEER
TRAINING

Train to become
a volunteer peer
support group
facilitator.

ONGOING
SUPPORT

Receive ongoing
group supervision
and support as
a volunteer.

Adopt London chose We Are Family because of its long-standing relationship with the organisation and
its proven ability to deliver high-quality, adopter-led peer support.

The partnership is built on close collaboration, open communication and a willingness to respond to
changing needs. Adopt London and We Are Family have continued to develop new ideas and adapt
their offer based on feedback from adoptive families and changes across the adoption sector.

WHY WE ARE
FAMILY

THE SOLUTION

The partnership is embedded throughout Adopt London's services, with We Are Family introduced
during prospective adopter information sessions, recommended throughout the assessment

process and routinely signposted during adoption support conversations.
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DIGITAL SUPPORT

The partnership has also given families access to

webinars, podcasts, guidance and online resources

through We Are Family, while providing Adoption in

Merseyside with a professional, well-established peer

support offer that represents good value for money.
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Over 170
Events

Available annually,
including Identity-

based
(Prospectives,
Singles) and

Interest-based
provision

(Education,
parents of Teens,
Tweens & Young

Adults.)

Since partnering with We Are Family, Adopt London has strengthened its support offer for adoptive
families by providing access to trusted, peer-led support alongside its existing services.

Highlights include:

I would not hesitate to recommend working with We Are Family – my advice would
be to see this as a true partnership and invest in discussions about what will work

locally, and be open to testing out different approaches and adapting to the
feedback you receive.

- Adopt London

Strong informal support
networks, helping parents
build lasting relationships

with others who understand
their experiences. 

Inspection-ready reporting,
with quarterly reports,

qualitative feedback and
partnership data

supporting Ofsted
inspections.

THE IMPACT

Peer support
embedded throughout
the adoption journey,

from prospective
adopter information
sessions through to

post-adoption support. 

Trained through a
bespoke 15-hour

Peer Support
Training

Programme, and
supported with

ongoing monthly
peer supervision

led by a
psychotherapist.

Over 1,500
Members

30+
Volunteers

From the Adopt
London areas are
connected to We
Are Family’s peer

support
community, and

have become
members of our

WAF London
Groups


