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Our mission is to ensure that adoptive / 1 5 8
prospective adoptive parents are part of

a community, offering each other

24,000+

support, from a place of lived
experience, through the highs and lows
of parenting.

3700

ADOPTIVE PARENTS o u r Aims

SUPPORTED
SHORT-TERM
Vital and powerful connections are made between

families and children through peer support networks.

MEDIUM-TERM
Empowering adopters and giving them the tools to

HOURS OF PEER AND manage.

VOLUNTEER SUPPORT LONG-TERM
DELIVERED Healthy, stable and resilient adoptive families.
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LETTER FROM

THE CHAIR

This year has been one of change and growth, bringing both opportunities

and challenges. We have supported more adoptive families than ever before,
while the challenges faced by adoptive families have gained greater profile
and attention. At the same time, we have strengthened our organisation and
prepared well for the year ahead, financially, through our services, and as we
transitioned to a new Chair and Director.

During the year, our impact continued to grow. We reached more adoptive
families than ever before and found new ways to engage with our audiences,
developing our programmes in response to feedback from our members. We
are particularly proud of our Education Project, which addresses an area our
members have consistently identified as a priority for support. Our Teens and
Tweens project has also enabled us to support and connect members at an

important stage in their adoption journey.

As ever, the strength of We Are Family rests on our incredible team of
adoptive parent volunteers. Once again, they have stepped forward to build
and grow our community, and we are enormously grateful for their
commitment. Our volunteers support one another when it is needed most,
providing vital moments of connection, understanding and reassurance

through shared lived experience.

Looking ahead, we know there are financial challenges for charities,
particularly smaller organisations. We enter the new financial year with lower
income than in previous years, and will continue to focus on Trust funders
while diversifying our income through community initiatives, individual giving
and partnerships with Regional and Community Adoption Agencies.

We are hugely grateful to all the funders and individuals who have supported
us during the year. We look forward to the year ahead with confidence. We
have a strong team, an engaged and growing community, and a clear
understanding of where our members need us most.

Thank you for being part of We Are Family.
Liz Davenport, Chair

Chair of Trustees
e Liz Davenport

Supported more than
2,000 adoptive member

families, reaching

approximately 3,700
adoptive parents across
150+ local authorities
Members report greater
confidence in their
parenting knowledge and
abilities, with 70% finding
our digital resources
helpful

Volunteers supported 10
local groups and five
identity- and needs-based
groups, including Singles,
Prospectives, Education,
Teens & Tweens and
Young Adults

Delivered 3160 hours of
peer support and 750
hours of volunteer support
and supervision
Continued to develop our
Education and Teens &
Tweens projects in
response to members’
support needs

Made 125 WAF Talks
available on demand,
delivered 30 hours of
expert-led webinars and
brought lifetime podcast
downloads to more than
24,000, while expanding
our work with Adopt
London, Adoption in
Merseyside, and Yorkshire
Adoption Agency
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OUR YEAR IN NUMBERS

Volunteers
15 158 4
Adopter-led Peer Part-time
Peer Support Events Members of Staff

Support Groups

10

Local Groups

35 3,160 5

Podcast Episodes & Hours of Peer Identity And
24,000+ Lifetime Support Delivered Needs-based Groups

Downloads
150
125 30 Hours of

WAF Talks Available elumiSE

Hours of Expert-Led -
On Demand i Tramning

Webinars

750 960

Hours of Volunteer Average Member Hub
Support e Visits Per Month
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Adopt London
£51,250

The National Lottery
Community Fund

£20,000

City Bridge Foundation
£6,000

POST YEAR-END
CONFIRMED FUNDING

£183,000

INCOME

2025/26

£169,000

EXPENDITURE

Beacon Lodge
Trust

£25,000

Adoption in Merseyside
£6,500

Signet Hotels Hampshire
£5,466

Your support
helps us provide
more

Our funding enables us to provide

peer support, resources, events and

specialist programmes for adoptive
families, while investing in the

volunteers and staff who make our
work possible.
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WAF is a member of the Adopter Reference Group (ARG) hosted by the Department for Education. The
group meets quarterly to discuss and give feedback on upcoming policy changes as well as highlighting
opportunities to improve support for adoptive families. WAF has now attended this group for a number of
years along with representatives from across the sector, ensuring our members’ voice is shared with policy
makers and MPs.

We Are Family is an active member of the Special Educational Consortium (SEC), a national alliance of
organisations working to improve outcomes for children and young people with special educational needs
and disabilities (SEND). We regularly attend committee meetings, held monthly or every two months,
contributing the perspectives and experiences of adoptive families to discussions on education policy and
practice.

TURNING MEMBERS’
EXPERIENCES INTO ACTION

Our advocacy is informed by what members tell us about the challenges they face. In our September 2025
Pulse Survey, members highlighted education, teens and tweens, young adult transitions, contact, transracial
adoption, siblings, CPV, FASD and cuts to the Adoption and Special Guardianship Support Fund (ASGSF)
among the issues affecting their families. When asked what change they would most like to see in adoption
policy or practice, members called for increased funding, including reversing recent ASGSF cuts, trauma-
informed training for education and social care professionals, and a more accessible EHCP process.

INFLUENCING POLICY

During 2025/26, WAF continued to represent adoptive families through the Department for Education’s
Adoption Reference Group and responded to the Adoption Support for All consultation. We also joined the
Council for Disabled Children’s Special Educational Consortium, strengthening our contribution to discussions
around SEND policy and practice.

3,700 adoptive parents supported across more than 150 local authorities.

Our growing community gives us a strong evidence base for representing the

experiences and priorities of adoptive families in policy discussions.
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We now have 2,032 members. Including partners, We Are Family supports approximately 3,700
adoptive parents across more than 150 local authorities, alongside an estimated 1,978 adopted
children. In total, this means 5,678 family members are supported through our community.

Of the members asked / surveyed:

Over half of members report feeling more
confident in their parenting knowledge and

Three quarters of members report finding

e . . WAF's digital resources and content
abilities since joining WAF, and almost half

confirm they made an in-person or online peer

helpful, including Talks, Podcasts, Toolkits
and Blogs.

connection within six months of joining.

“We Are Family’s] monthly adopter groups have been the best support to keep me sane, during
and after the legal process of adopting. In the longer term, | think it is more beneficial than the
ASF funded therapy.”

“[We Are Family’s Support groups] helped to normalise my experience in a gently empathic
way, in - way that a therapist could not hope to.”

BEING A PART OF WAF

Our volunteer community continues to be central to the support we provide, sharing lived experience

“One of the most valuable things | hear parents say at the end of our group is that they no longer feel
alone. They feel understood...in a community.””

“Qur circle is almost entirely WAF members and fellow adopters, people who don't just 'get it', but live it
alongside us.”

and creating opportunities for connection, support and learning across WAF.

. 40+ volunteers “IThave learnt so much from running this group. The WAF
« 750 hours of volunteer [Peer Support] Training was absolutely amazing. With this
support through Training, training, plus regular supervision that was also offered, I felt

Supervision, Lounges & able to set up and run the group, never having done
Workshops anything like this before.”
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We couldn't have done it without

your generous support!

The Trustees of We Are Family would like to extend

their thanks to the following people:

Our Volunteers: By far our greatest asset is that we are
a grassroots organisation with on-going and impressive
commitment from our network of volunteer adoptive
parents. We Are Family exists because of them. There
are many passionate and dedicated people behind
everything we do. Our community offers support from
a place of lived experience through our wide range of
programmes and activities, including online and in-
person Parent and Peer Support; Family activities; our
digital WAF Talks and Member Hub Resources; Our

member-generated Podcast and Blog.

During 2025-26, we provided 750 hours of support to
our 40+ volunteers through training, supervision,
lounges and workshops.

Our Members: To all of our WAF members, wherever
you are on your adoption journey, thank you for being
part of our support community.

Our Staff: The Trustees would like to thank the WAF
staff team for their hard work over the past year. Our
four part-time staff have supported the continued
development of WAF's programmes, digital provision,
infrastructure and member support during a year of
organisational change.

We also welcomed Octavia Holland as Director and Liz
Davenport as Chair, alongside Claire Walsh as Deputy
Chair. Thank you for your work, including to our
outgoing Chair of five years - Mark Hoult-Allen- whom
has made a lasting difference, we are grateful for your
expertise and dedication.

A 4

Our Partners & Funders: We work with Regional Adoption
Agencies, Voluntary Adoption Agencies, charities, trusts,
foundations and individual supporters to deliver peer and
digital support for adoptive families. During 2025-26, we
continued our partnerships with Adopt London and
Yorkshire Adoption Agency and established a new
partnership with Adoption in Merseyside. We also
continued our work with the Educational Opportunity
Foundation, City Bridge Trust and Heathrow Community
Fund, while securing new funding from Adoption England
for the Teens & Tweens Support Programme.

We were delighted to receive a grant via ShareGift, as part
of their Mother’s Day giving campaign and received a
donation from Esteé Lauder for participating in a ‘Paths to
Parenthood’ event for their employees. We are also
extremely grateful for being the charity of choice for Hotel
Mitre, who have raised funds via a dish on their desert
menu and also kindly gifted our volunteers celebration
experiences. Thank you to all of our funders for your
ongoing support, and to our regular individual givers who

bring tremendous value.

Thank You
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